 
Minutes of CAPFA meeting 10th October 2023 

Committee Members:
Present:	Neil Harpham (chair), Alex Taylor, Fiona Taylor , Roger Miller,  Rose Dempsey, Martin Dempsey, Merv Taylor, Ruth Sleigh, Sharon Taylor, Mike Berry
Apologies:	Steve Roper, Colin Ritchie, Rod Bailey Ruth Sleigh

Minutes from previous meeting:  Approved.  Alex to post on PC website

Chairman’s report:

· Cycle for Cynthia was a success 
· Fun day – great event, but two guests were taken ill (one actually used the DeFib). £3.7K made
· Asset list complete – insurance next summer 

Storage container
· Container – thanks to Martin – 17th Oct swap out (We need 24 hours bad weather notice) Total extra cost is £2,760

Bank Account
· Colin – CoOp bank – community account looks a good option. Neil has observed that the account does actually incur charges. Neil and Fiona to liaise further with the bank and with Colin 

Bonfire Planning
· Agreed  to order meat from Joseph Morris
· Tent Pricing should only have modest increases
· Welford cubs and scouts are coming 
· Manning the gates (Martin & Rose to ask the following)
· Matthew S
· Alex Swann
· Mick and Jo Park 
· Fliers – Roger, Neil & Alex
· Event is covered by a TEN licence


Secretary’s report:
· 1 tonnes or rubber chippings for £195 – Ruth to proceed 
· £350 for litter picking from Hollowell Steam – Neil will attend the award evening

Treasurer’s report
· Accounts circulated. Money moved from savings account to current account to cover September bills. All approved as a true record.

Bowls club 
· Hedge has been cut. Autumn works completed

Cricket
· Main payment received. Just one bill of £60 is outstanding
· Abington asked Merv to roll the wicket, Merv confirmed that’s not as per our agreement
· Reports that the roller is broken. Merv will take a look  

Tennis:
· Net is away

Football
· Crick invoiced
· 9x9 pitch will be needed, hence grass cutting is needed urgently


MUGA
· No contact from Long Buckby
· West Haddon want to hire on Thursdays – Roger will progress
· West Haddon also want to hire on Wednesdays Martin will progress
· Trial using high power pressure washer to be arranged			Mike and Rod


Pavilion
· Exit check list to be posted 						Fiona will make
· 2 x Immersion heater timers to be installed 				Rod & Mike
· Hot water in toilets – need a plan, to be discussed at next meeting
· Cement fillets at edges of roof tiles are degrading.  Gutter leaking  Specialist firms to be approached  								Martin

Playing field
· Small mover – Carb - part on order -Merv has in hand
· Rose to contact R&G to do an all over mow and go ahead

Gym and playground
· Only real problem is rubber chippings are thin or non-existent beneath ‘fall areas’
· Need working party to address the following: (No date/time/volunteers as yet)
· Replacement of many rotten posts
· Removal of weeds and replacement of Membrane at edges
· Spread new chippings when obtained.
· Strengthen Basketball court side fencing.

Fire safety
· No issues.

Social 
· CASCC – multiple events in Sept.  £1K takings £400 costs. £1K passed to CAPFA
· Guiness Surger failed, Martin got a replacement and stock for free !
· Next Films:
· Hocus Pocus Childrens film on 27 October
· November film 28th November – The Girl in the Café?

Projects
· Toilets. Still waiting for more quotes.  Martin has sent plans etc to Simon Jones (Jonah).  Long Buckby Library have just upgraded their toilets.  Rod will contact them to see what they had done/paid.

AOB 
· For next month – proper discussion on the toilets 	Fi
· Solar powered lights – units purchased 			Martin to fit

Next meeting date:	Tuesday 14th November 2023, 7.30pm. The Pavilion Cold Ashby. 
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